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As we continue 
skilling our 

manpower to 
match emerging 

challenges 
in land 

administration

DG’s foreword 

The dynamic wheels of changes in the land 
administration require us to always be better 
prepared if we want to serve you better. The land 
administration world keeps on researching for 
new methods and tools that can assist in best 
utilizing land to continue improving people’s lives 
through economic activity and food security. In the 
more developed (Western) world, the systems for 
governing and administering land have evolved 
over centuries to cope with cultural and economic 
development. Looking at the less developed world, 
and especially in the Sub-Saharan Africa region, 
the basic systems of land administration are not 
in place or serve only the elite. For instance most 
of the systematic registrations of land projects are 
undertaken in the urban areas of the countries.

As a result countries of the world are proposing 
a more cheaper and affordable approach to 
administering land. This is called ‘Fit-for-Purpose’.

It is new innovations and trends in land 
administration like it that require us to continually 
recharge our batteries. This we demonstrated by 
the two trips that LAA facilitated and sponsored 
for some of our own in order to ensure that our 
manpower is better and adequately skilled. 

The Director Operations and the Executive 
Manager undertook an intensive three-month 
‘Principles of the Land Administration and 

information Infrastructure’, in the Netherlands. 
While the Director Survey and Mapping led a 
delegation comprised of Survey Manager and the 
Survey Technician went to Sofia Bulgaria, where we 
were also awarded FIG membership.

Although we have rich and informative article in 
this edition I strongly urge you our fellow readers 
to pay particular attention to the article on ‘Fit-
for-purpose’, that should be a great learning into 
where the world is moving and learn valuable 
lessons.

In a rather sad note we had to part with our own 
legendary stalwart board member Mr. Abner 
Mosaase who lost his live after a short illness. Mr. 
Mosaase who served this country in a number 
of capacities in the land sector became our true 
inspiration during his term at the LAA board, we 
are indeed blessed to have been beneficiaries of 
his wisdom. 

May his soul rest in peace! We are forever 
comforted by our fond memories of him!

Once again I wish you an informative reading of 
this flagship publication.

M. Chaka 
Director General and Chief Executive
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Editor’s Note

Note this!…according to the Dutch 
Agricultural Research Institute the total 
value of agricultural exports from the 
Netherlands grew to a record 79 billion 
Euros in 2013, up five per cent from 2012.

Together with the USA and France, the 
Netherlands is reportedly one of the world’s 
three leading producers of vegetables and 
fruit. Netherlands is recorded to supply a 
quarter of the vegetables that are exported 
from Europe. The agri-business is reportedly 
one of the driving forces behind the Dutch 
economy.

I was privileged to be in the Netherlands 
recently and can bear witness to this 
claim. I was also lucky to participate  at 
one workshop themed ‘Financing Models 
for Horticulture in Lesotho’ somewhere in 
Maseru. Basically discussions were around 
how famers  can access funding.  

What am I driving at here? Simple, it’s about 
time we re-think how we utilize land in way 
that will benefit us not only as individuals 
but as a country. And the recipe is not so 
hard to fathom. Let’s go back to the fields 
roll up our sleeves and mass produce.

We at LAA are here to securely title land, 
whether individually or as a collective. In 
other words lessons are there for all of us to learn 
from. Farmers can come together consolidate 
a large area and have sizable hectors to plough  
massively and produce for a bigger market. 
Because we (I am told Basotho groups don’t 
succeed because of this) are bound to clash and 
quarrel over ownership or a harvest at one point 
or another, LAA can gladly assist in registering 
your title agreements, so that everyone knows 
where to toe the line.

The point is simple ‘Basotho ba heso’  we can 
derive more from our agricultural potential.  I 
mean Netherlands and the US are doing it 
already! Netherlands is not even that big! Why 
can’t we? We must stop selling ourselves short!

This publication purposely covers some useful 
topics of where the world is moving. From  the 

‘fit-for-purpose’ approach to land administration, 
LGAF-land sector seminar and many more 
insightful stories..

We are further humbled by the pat on the 
shoulder you continue to give us for serving you 
better as reflected in the results of our recent 
“customer satisfaction survey ”. We hope to keep 
paddling even more harder to keep improving. 
What’s  the saying again…’moment you think 
you are the best, you are never gonna improve’ 
I implore upon my fellow colleagues here at 
the Authority to be continually mindful of this! 
Always!

Please feel free to write to us and comment  on 
our publication including what you would like to 
see covered. Enjoy your read!

T. Sephoso
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At the recent world conference by the Federation 
of International Surveyors (FIG), the Land 
Administration Authority (LAA) was awarded with 
a Certificate of Membership of FIG at this year’s 
conference. The certificate serves as a recognition 
by the international community  forLAA’s role 
as a reliable and credible land administration 
institution recognized internationally.

Representing LAA was Mr. Motlotlo Matela, 
Director of Survey and Mapping Services, Mr. 
Malefetsane Rammoko, Survey Services Manager 
and Mrs Boiketlo Moloi, Survey Technician at 
a conference held in Sofia Bulgaria. The three 
officers revealed that the trip provided an 
opportunity to learn and share experiences 
with their counterparts from other countries in 
the world about the latest trends in the survey 
industry.

“We learned a lot from the other countries that are 
more experienced than us. They use much more 
sophisticated technological tools that make survey 
examination quick and simple. There are also new 
approaches to land registration that are being 
proposed and implemented for the developing 
countries. For instance the world is now moving 
towards ‘fit-for-purpose’ approach. This approach 
uses fixed boundaries and satellite images/
orthophotos rather than field surveys.” said Mrs. 
Moloi who was part of the annual conference for 
the first time.

FIG has grown from eight founding member 
countries to more than 120 countries to-date, 
most of which had attended. Other organizational 
members include those whose work relate to the 
survey profession, such as survey instruments 
manufacturers like TRIMBLE and LIECA and related 
commercial software firms such as ESRI and other 
companies who assist in land administration 
activities worldwide. These organizations are 
corporate members who sponsor most of FIG 
events.

The FIG conference is held in a country voted for 
by the voting members five years in advance, after 
contesting among other competing countries. 
The table below shows where the next four 
conferences will be held:

Country Date
New Zealand 2016
Finland 2017
Turkey 2018
Vietnam 2019

The theme for this year was “From the wisdom 
of the ages to the challenges of the modern 
world” and while the New Zealand based 
2016 is themed “role of a surveyor in disaster 
management.”

writes Hopolang Lenoesa
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LAA Hosts Seminar for 
Land Stakeholders

The Land Administration Authority (LAA) 
held a one-day seminar for some of the 
government ministries whose functions 
relate to land and the land private sector 
stakeholders recently. The purpose of the 
seminar was to discuss the World Bank’s 
Land Governance Assessment Framework 
(LGAF). LGAF is a tool that addresses 
the need for guidance to diagnose and 
benchmark land governance, and assist 
in prioritizing and monitoring progress 
over time.  It helps to identify challenges 
and the way to overcome them, that will 
make quick progress when dealing with 
the identified challenges.

In an interview with the national news 
source Lesotho News Agency (LENA), the 
LAA Director General and Chief Executive 
Mr. Mahashe Chaka said the seminar 
follows a conference on Land Policy in 
Africa which was held in Addis Ababa last 
year, where countries were advised to 
establish the LGAF  to ensure implications 
for land management and land rights 
are well coordinated so that they can be 
dealt with holistically.

He indicated that the seminar creates an 
opportunity for participants to discuss 
land issues in the country as well as how 
they would address the LGAF tool.

“The framework is geared towards 
ensuring that all land stakeholders 
provide the same information on land 
issues to members of the public among 
others.” He said.

Mr. Chaka further said before the 
establishment of LAA, reports indicated 
that registration of the land (land 
lease) was a challenge and affected the 
economy of the country badly. But now 

writes Hopolang Lenoesa

Participants attending the seminar. Participants came 
from Government ministries and private sector
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this challenge has been addressed as land 
leases are successfully issued and registered 
by the LAA. 

 Mr. Chaka added that people now lodge their land 
complaints freely and such complaints are resolved 
hence,  relatively quickly.

He also said the Authority managed to root out 
land lease forgery with the assistance of the police 
as perpetrators were brought to book however, 
“the authority is currently faced with a challenge of 
families who do not involve their spouses on land 
issues. I strongly urge them to do so as is required 
by law.”, he said.

One of the participants, Maseru City 
Council’s (MCC) Planner, Mrs. ’Malelingoana 
Lekau indicated that there is need for land 
stakeholders to work cooperatively to 
address land issues.

She said this will create an opportunity for 
Basotho to know where they can lodge 
their complaints as well as fees that should 
be paid for land, such as property fees and 
ground rent among others.

For instance MCC may offer a land 
earmarked for other developments such as 
water pipes or vice-versa. Again the Chief 
might offer land where MCC is intending to 
make developments. The major problem in 
cases like this; is who would be responsible 
for compensations. It is therefore very 
important that stakeholders we meet” said 
Mrs. Lekau.

She  further appreciated that cooperation 
between land stakeholders will address 
these kind of challenges.

The LGAF as a diagnostic tool assist 
countries to identify and be able to deal 
with land related challenges early on. The 
tool or the framework could also assist in 
coordinating all efforts aimed at formulating 
the much desired land policy.

LGAF identifies five indicators as major areas 
for policy intervention. They are:

• Legal and institutional framework

• Land use planning, management and 
taxation

• Management of public land

• Public provision of land information

• Dispute resolution and conflict 
management

Additional reporting from LENA.

Mrs Ntšebo Putsoa Director of Customer and Leasing services facilitating at the 
seminar. Participants together with Director General LAA in a group photo
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LAA learns more about land 
administration at Netherlands

Two delegates got a lifetime experience on a three-
month training at the University of Twente in the 
Netherlands in order to learn more about principles 
of land administration and land information 
infrastructure. This is part of the effort by the LAA 
to continue improving land administration services 
in the country by ensuring that staff continually 
acquire relevant skills.

The Director of Operations (DOPs) Mr. Tšepang 
Tlali and the Executive Manager (EM) Mr. Tankiso 
Sephoso got an opportunity to learn from the best 
in the world with regard to administration of land. 
Netherlands is regarded as one of the best countries 
in the world in cadastre and proper planning of 
land. Consequently Dutch are also the second 
largest food supplier in the world.

According to the Dutch Agricultural Research 
Institute the total value of agricultural exports from 
the Netherlands grew to a record 79 billion Euros in 
2013, up five per cent from 2012.

These figures were announced by Minister for 
Agriculture Sharon Dijksma at International Green 
Week in Berlin in January 2014. “The Netherlands is 

a world leader in agriculture and, after the United 
States, the largest exporter of agricultural products 
in the world,” she said.

Together with the United States of America (USA) 
and France, the Netherlands is reportedly one of the 
world’s three leading producers of vegetables and 
fruit. Netherlands is recorded to supply a quarter of 
the vegetables that are exported from Europe. The 
agri-business is reportedly one of the driving forces 
behind the Dutch economy.

Information from Statistics Netherlands, Dutch 
Federation of Agricultural and Horticultural 
Organisations, Wageningen University and Research 
Centre (2012) indicates that the agricultural 
sector makes up approximately 10 percent of the 
Dutch economy and provides work and income 
for more than 660,000 people. More than half of 
the Netherlands’ total land surface of 4.15 million 
hectares is used as farmland, the website further 
reveal. 

Among others both Mr. Tlali and Mr. Sephoso learnt 
more about latest trends in land tenure, land law 
and land rights registration, land adjudication, 

writes Tankiso Sephoso

A visit to the oldest survey museum in the Netherlands offered a lot of insights into best cadastre practices
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innovative approaches for land administration that 
include web based tools .

According to DOP, he intends to use the newly 
acquired skills to ensure automation of some of 
the LAA processes. “For instance we can automate 
some services by making them online and or web 
based such as lease application, deeds registration 
and conveyancing. Thus a customer can lodge 
their application without physically coming to LAA 
offices.” Mr. Tlali points out that for online services 
to be fully operational there are some data and IT 
infrastructure that need to be prepared and put in 
place first.

Currently the LAA takes about four days to examine 
and register a deed lodged by the lawyer. Records 

from the deed registry also indicate that lawyers 
take about 14 days to draft a deed. Various deeds 
registered at the LAA include deed of transfer, 
mortgage bond deeds and sublease agreements 
respectively.

“There is also a need for a national policy on 
land. Land Policy defines the principles and rules 
governing property rights over land and the natural 
resources it bears as well as the legal methods 
of access and use, and validation and transfer of 
these rights. In short, land policy can be seen as the 
Government’s stated goals for determining how 
land should be used, managed and conserved.” 
added Mr. Tlali.

The training took place from February to May 2015.

Mr. Tšepang Tlali at the survey museum 
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ACTIVE SURVEY MONUMENTS 
IN LESOTHO writes Mr. Motlotlo Matela

I’d like to introduce the topic of our new up and 
operating survey monuments, known as the 
“Continuously Operating Reference Station” 
(CORS), which as the name says, operate 24/7. 
These are survey monuments which use satellite 
position data called ephemeris to fix station 
position of this survey point on the earth’s 
surface to a very high accuracy. The common 
term when using satellite surveying is GPS 
which stands for Global Positioning System, a 
system which was designed, developed and 
operated by the Department of Defense (DoD) 
of the United States of America. The system has 
been adopted in other countries with different 
names such as Galileo for Europe, BeiDouor 
Compass in China, GLONASS in Russia. The 
general basics of the system operation are the 
same with space segment refering to the orbiting 
satellites, the ground segment to the ground 
stations for controlling the space segment, and the 
user segment for the ordinary everyday user on 
the earth’s surface. These earth observing satellites 
are normally very high for stability and move in 
different directions to allow fair global coverage 
as opposed to communication satellites that are 
earth center, earth fixed and not so high.

In Lesotho we reap the benefits of the hard 
work and generosity of these big nations as 
we operate only in the user segment. There is a 
total of 8 stations installed in Mohale’s  Hoek Ha 
Tšepo, Quthing Ha Ntho, Qacha’s Nek town Ha 
mofu Makhaola, Leribe Pitseng Ha Tau, Botha-
Bothe Ha Lebesa, Mokhotlong in town, Thaba-
Tseka Mantsonyane Ha ‘Nyane and upgrading 
of the already existing one at Head Quarters in 
Maseru. All these are equipped with both Real 
Time Kinematic (RTK) and Post Processing (PP) 
functionality modes, therefore a surveyor can 
determine the result at real time or if his roving 
equipment is not fitted with RTK, can then process 
the data later at the office.

The installation project by the firm Optron Pty Ltd 
of RSA headed by Mr. Marius Smit together with 
Mr. Malefetsane Rammoko of Survey section of 

the LAA commenced by delivery and reception 
of loads of equipment at LAA premises on June 
22, 2015. The equipment was assembled and 
checked for operational defects the following day 
before any could be taken to the final installation 
destination. Anything faulty was replaced and 
rechecked for compatibility with the other 
components in the system.

The team started the field work in Mantšonyane, 
proceeded to Quthing, then Mohale’s Hoek. We 
applaud the work of our land management teams, 
the community councilors and chiefs in those 
areas, they understand that land development 
manifests well under proper land administration. 
Like in China, there was no ‘sun day’ and as a result, 
the whole work was done in a little less time than 
scheduled for, that  is maximum of eleven (11) 
days to construct the pillars, mount the antennae 
and operationalize the monuments, and thanks to 
the conducive weather, well-mannered locals in 
these areas and the hard working team knocking 
off after 21:00 hours on some chilly days evenings. 
We can proudly say the gap between Orange Free 
State and Kwazulu-Natal has been bridged.

We would like to thank every firm and individual 
for their support in this giant project making a 
special mark in the development of our country, 
especially our IT section, our Director General 
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for being very supportive when we seemed to 
tire out due to so many uncontrollable factors, 
our principals at the Local Government ministry 
for guidance and support, and LMDA, Lesotho 
Millennium Development Agency for ever being 
with us throughout the two or so years shaping and 
funding this project. We want to assure everyone 
that this will have a far reaching long term fruitful 

result for our nation, therefore let us all protect 
these stations.

I never understood why a graduate would confuse a 
survey  station with a workstation, Oh, let me guess, 
maybe because they didScotch! Ha! LAA.... get 
ready for the Certificate of Registration per Council 
(CORC).

Quthing CORS

Pitseng CORS 

Mohale’s Hoek Ha Tsepo

Lesotho CORS  network

Roof top mount

   Notices

Preparation stage Fence erection Pillar inside the fence
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The nation is advised to continue paying ground rent before the 

31st March each year, to avoid penalties.

   Notices

The minister of Local Government and Chieftainship Affairs amend the declaration  

notice of regularization scheme area notice, 20142 by deleting the date 31st March 

2015, and substituting it the date to 31st July 2015

The nation is advised to continue paying ground rent before the 31st March 2016, to 

avoid penalties.

Customers happy with LAA 
services even after 5 Years

Customers coming for their leases and related 
transactions have expressed their satisfaction 
of the service LAA is offering . This is revealed 
in a customer satisfaction survey conducted in 
February2015. The survey is conducted annually 
by the Authority as a way of assessing itself on 
whether the Authority still lives up to its billing of 
being customer centric. 

The survey, of 151 customers, revealed continuing 
improvements in all areas of service experience 
and delivery. The purpose of the survey futher 
assesses the Authority’s performance and impact 

on the efficient processing of lease applications 
and transactions.

The questions asked to customers included the 
number of visits and length of time taken for 
customers to conclude their lease applications 
transaction, waiting time, and helpfulness of 
staff. In addition, customers were asked to 
indicate their overall satisfaction with the service 
representatives at LAA .

Amongst others customers were asked how long 
they waited for service or to be served. About 
89 people (59% of the customers) waited for less 

LAA staff serve you with a smile
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than five (5) minutes, while only 17 people (11% 
of the customers) waited for more than fifteen (15) 
minutes. Over and above far more people waited 
for less than ten (10) minutes than those who 
waited for more than ten (10) minutes according to 
the survey results.

About 68% of customers (103 people) indicated 
they were satisfied with lease lead time from 
application to collection. The LAA issues a lease 
within 30 days of application if the required 
documents are correctly and accurately submitted. 

However about 13% of the interviewed indicated 
that the LAA must improve further.  They revealed 
that the LAA must fast track the automation of 
systems and records so that locating files could 
be undertake expeditiously. Another area the 
LAA needs to improve is on the resolution of land 

disputes. Customers interviewed said that disputes 
take too long to come to finality as a result delays 
issuing with their leases. 

Although there are land courts whose sole mandate 
is to deal with land disputes the LAA encourages 
people to explore other efforts such as process of 
mediation (offered at the LAA for  the land held 
under a lease) before approaching the courts.

The LAA’s mandate includes to reduce land 
transaction costs and land transaction 
inefficiencies. The LAA further undertakes functions 
of land administration including deeds registration 
and land survey and mapping.

 

Our customer services asks our customer representatives



15

Mobu News

Project Related Activities 
finally closing

The Land Administration Authority (LAA) has 
officially and finally closed down on any project 
related activities. Thus if one does not have their 
physical lease document with them by the end 
of July 2015, they are advised to start the process 
of acquiring a lease for their plot through the 
usual ‘sporadic’ process. The Government Gazette 
dated Legal Notice No. 69 of effectively nullifies all 
systematic regularization project related activities 
beyond July end.

According to Mrs. Ntšebo Putsoa, Director 
Customer and Leasing Services, “Any unfinished 
record will have to be treated as per the usual way 
of applying for a lease.  For instance, even if we had 
recorded your plot details, OR have surveyed your 
plot, OR about to survey, as long as we have not 
issued a lease to your plot, you have to then follow 
the usual process of coming to LAA and apply for 
lease by yourself.” said Mrs. Putsoa.

As per the ‘sporadic’ or usual way of applying for 
a lease customers are required to produce three 
documents when applying for a lease. They are 
an identification document, letter or document 
verified by a local council and the S10 form issued 

by the LAA to the private surveyor. The plot owner 
then receives the S10 form from the private 
surveyor and applies for lease .

Mrs. Putsoa further indicated that the LAA tried 
by all means to assist customers under the project 
to the extent that customers were telephonically 
called to either submit the required further 
documentation or set an appointment to carry 
out a survey. “We extended the dates for the 
project about two times since the initial closure 
of September 2013. This is the third time. We 
therefore feel we have done enough to ensure we 
meet customers’ half-way. Unfortunately a project 
works on tight timelines and deadlines.”

The regularization project was carried out in a 
manner that a regularisation team will come into 
a village, collect evidence of land rights from 
occupiers, survey plots, and compile a list of land 
claimants. The area chief is consulted and would 
where necessary support occupiers’ land rights 
claims. The list is then published or posted to give 
everyone a chance to correct the data collected 
and to object if necessary to other people’s claims. 
At the end of the publication period, the claims, 

writes Tankiso Sephoso

Land claimants coming to collect their leases delivered their area chief
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updates records and any objections are given to 
the Commissioner of Lands who will adjudicate or 
decide based on the evidence submitted on who  
is the rightful claimant who then is granted with a 
lease.

Residents of declared land regularization areas 
were required to present any title documents,  
certificates of allocation, chief’s letters or affidavits 
if needs be, to justify their claim to land. Land 
occupiers were further encouraged to clearly mark 
the boundaries of their land plots in order to avoid 

any misunderstanding or disputes about the size of 
their land. 

The benefits of the project included, in addition 
to the lease, that the lease were issued at no cost 
(except for a small mandatory stamp duty tax), no 
survey costs and that the lease were delivered to 
lease owners or to the area chief’s place; in other 
words one did not need to travel to LAA to collect 
the lease.

Land claimants collecting their leases at the chief’s place 

where they initially registered.
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Understanding Fit-For-Purpose: 
Does Lesotho need it?

It is widely reported that about 70% of the world 
population land parcels worldwide are not formally 
registered. In other words those parcels do not 
have registered documents such as a lease. The 
lessons from trying to implement Western style 
systems of land registrations in less developed 
countries have not been too successful. These 
systems tend to require high accuracy field surveys 
and with a key focus on land titling, rather than the 
various kind of social tenure that are predominantly 
found in local communities.

Prof. Stig Enemark of the Aalborg University in 
Denmark indicates that these systems  are too 
costly, take too long time to establish, and are 
too demanding in terms of survey accuracy and 
the capacity of professional personnel. Professor 
Enemark says the Western style systems are simply 
not fit for the purpose of providing secure tenure 
for all and enabling countrywide control of the use 
of land and natural resources in less developed 
countries.

In the more developed (Western) world, the 
systems for governing and administering land 
issues have evolved over centuries to cope with 
cultural and economic development. Looking at 
the less developed world, and especially in the 
Sub-Saharan Africa region, the basic systems 
of land administration are not in place or serve 

only the elite. For instance most of the systematic 
registrations of land projects are undertaken in the 
urban areas of the countries.

 As a result the vacuum created in these developing 
countries restricts access to formal land markets, 
severely limits engagement with economic 
development and is increasingly generating 
social instability through land disputes and land 
grabbing, Enemark says in support of the ‘Post 2015 
Global Agenda’ by the World Bank that suggests 
that these western styles have to be re-looked into, 
for developing countries. Otherwise without access 
to land and security of tenure, the poor and the 
disadvantaged will remain trapped in poverty.

Another compounding issue for a need to re-
look at how land registrations are undertaken is 
the ever increasing  economic density in urban 
areas. Unless this is balanced with environmental 
safeguarding through land policies for connecting 
megacities and their hinterlands to maximize the 
significant economic and social benefits across 
the region, more unregistered land will continue 
to be a problem. Rapid urbanization challenges 
the human right of access to land and shelter. It is 
reported that over 30% of urban populations in less 
developed countries are living in slums or informal 
settlements, (UN-HABITAT, 2012 ).

writes Tankiso Sephoso

Land parcels are demarcated and granted unique parcel number from the aerial map
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The Post 2015 Global Agenda by the World Bank 
as a result proposes alternative approach to land 
registrations called Fit-for-Purpose. The concept 
of “Fit-for-Purpose Land Administration” (FIG/WB 
2014) proposes new and innovative approach 
to administering land in most developing 
countries. The fit-for-purpose approach offers land 
professionals the opportunity to make a significant 
improvement in global land issues. It is considered 
a realistic, participatory approach that is scalable 
and could make a noticeable difference in the 
intermediate timeframe. 

The term Fit-For-Purpose to building land 
administration systems has been developed in 
partnership with the International Federation 
of Surveyors (FIG) and the World Bank (WB). The 
FIG says that the approach used for building land 
administration systems in less developed countries 
should be flexible and focused on serving the 
purpose of the systems (such as providing security 
of tenure and control of land use) rather than 
focusing on top-end technical solutions and high 
accuracy surveys. But fit-for-purpose’ flexibility 
still allows for land administration systems to be 
incrementally improved over time. For instance, if 
a land parcel owner wants to sub-divide the plot 
for various reasons such as inheritance, economic 
purposes, the plot owner can then get a surveyor 
to scale accurate boundaries that ensures there is 
no overlaps of boundaries on the second plot.

The key point for fit-for-purpose land 
administration systems is to enable security of 
land rights for all and to cover all land as a basis 
for land valuation and land use control. At the 
outset, the systems may vary from being very 
simplistic in some (rural) areas of the country while 
other (densely populated) areas are covered by 
more accurate and legally complete applications, 
especially where land is of high value and in 
short supply. Through updating and upgrading 
procedures the systems can then, in turn, develop 
into modern and fully integrated systems for land 
information and administration.

Therefore  re-affirms that there is an urgent need 
to build cost-effective and sustainable systems 
which identify the way land is occupied and used 
and accordingly provide for secure land rights. 

A fit-for-purpose approach includes the following 
elements: 

• Flexible in the spatial data capture approaches 
to provide for varying use and occupation.

• Inclusive in scope to cover all tenure and all 
land.

• Participatory in approach to data capture and 
use to ensure community support. 

• Affordable for the government to establish and 
operate and for society to use. 

Land claimants identifying their plots on the othorphoto map
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• Reliable in terms of information that is 
authoritative and up-to-date.

• Attainable to establish the system within a 
short timeframe and within available resources. 

• Upgradeable with regard to incremental 
improvement over time in response to social 
and legal needs and emerging economic 
opportunities.

However, this is potentially a controversial 
paradigm shift for land professionals as it implies 
a radical change in role for the profession; 
a transition from a field operational to a 
management role. In other words surveyors would 
not need to travel to the physical plots as high 
definition aerial photos would be used.

Mr. Motlotlo Matela the Director Mapping and 
Survey Services at LAA says that while in the long 
run Lesotho can benefit from this approach, “But 
a lot of work will have to be done in introducing 
policies that are suitable to accommodate this 
approach. State of the art infrastructure like the 
Global Navigation Satellite System for imagery 
acquisition and geo-referencing in order that will 
have to be put in place. This in cadastre means 
relaxing and or simplifying legal procedures such 
that the implementation becomes easier, less 
costly and less time-consuming, thereby allowing 
better coverage.” He said.

Mr. Matela further indicated that since this 
approach to land administration is designed for 
the poor and vulnerable groups, it should be all 
inclusive such that it becomes the property of the 
people for sustainability. And that it is eventually 
cheaper than expertly carrying out the whole 
survey of every piece of land holding by an expert 
surveyor using traditional survey methods .

FIT-FOR-PURPOSE IN BRIEF:

Why needed?

• 70 % of the world is not yet registered / 
recorded

• Many existing systems make little impact

• Little area covered

• Service only elite, not inclusive

• Based on 19th century Northern ideas

• (Very) little expansion of coverage 
since independence

• Is not about ‘one size fits all’ – context 
specific solutions: fit-for-purpose

• Is pragmatic – low cost, fast 
implementation, sustainable, simple

• Is customer specific– what do the citizens 
require?

Land claimants identifying their plots on the othorphoto map



20

• Is open to new technologies – pro poor 
does not mean low tech:

• GPS, HRSI, GIS,

• Mobile phones,

• Crowd and Cloud sourcing
Fit-for purpose – Key principles
• General boundaries rather than fixed 

boundaries

- General boundaries will be sufficient 
for most land admnistration purposes 
in rural and semi-urban areas. 

- Fixed boundaries may be used where 
relevant or necessary for any specific 
purposes.  

• Satellite images/orthophoto rather than 
field surveys

- Satellite images (50 cm resolution) or 
orthophoto (1:2000) will be sufficient 
for most LA purposes. 

- 3-5 times cheaper and less capacity 
demanding.

-  Providing also topography that 
is fundamental for a range of LA 
functions.

• Show image to land holder, neighbors, 
others in village, land officer

• Ask were boundary is (‘walking it’)

• Drawing it onto the image
• Ask for holding certificate to prove right 

(or means of acquisition)
• Accuracy relates the purpose rather than 

technical standards

- Accuracy should be seen as a relative 
term related to the use of the 
information. 

- Accuracy should be determined by 
the purpose. Rural/urban, titling, 
planning

- High accuracy should only be 
provided when needed and paid for 
by the beneficiaries.     

• Opportunities for updating, upgrading 
and improvement

- Building the spatial framework is not 
a one stop process

- Opportunities for on-going updating, 
sporadic upgrading, and incremental 
improvement whenever relevant or 
necessary for fulfilling land policy 
aims and objectives. 

- This, in turn, will establish a spatial 
framework in line with modern and 
fully integrated Land Administration 
System
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Events...

Members of staff had a ball  at the policies meeting 
held in June – 2015
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LAA  took  time to meet customers half-way by displaying at the Pioneer Mall towards the end of June 2015
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Both back to school and 
cultural day were marked 

with a style this year
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